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Appendix: Rubric for Makerspace Readiness 

Focus Question 1  
(yes = partially 
ready) 

Answer 1  
(no) 

Question 2  
(yes=ready) 

Answer 2  
(no) 

Culture Is your 
organizational 
leadership 
excited about 
makerspaces? 

Start talking with 
colleagues to gauge 
general consensus 
about makerspaces 
and identify potential 
supporters amidst 
leadership. 

Do makerspaces 
align with your 
organization’s 
guiding principles?

Make a compelling 
case to leadership for 
modifications to 
guiding principles that 
will support 
makerspaces. 
 

Collaboration Do you make 
collaboration 
fun? 

Start delegating to 
collaborators that are 
excited about 
makerspaces.  

Do you know 
when to ask for 
help, whether from 
individuals or 
organizations? 

Identify potential 
collaborators, funders, 
and supporters in your 
community and 
strategically ask them 
for help. 

Opportunity Do you seek out 
opportunity? 

Start talking with 
others interested in 
makerspaces to learn 
more and identify 
collaborators, 
funders, and 
supporters. 

Do you see 
connections others 
don’t? 

Articulate this in 
writing and use it for 
funding requests and 
publicity. 

Policy Do makerspaces 
conflict with any 
organizational 
policies? 

Work with leadership 
to recommend policy 
modifications to 
support makerspaces. 

Do you understand 
legal and 
compliance 
requirements 
affecting 
makerspace? 

Get up to speed before 
committing to any 
makerspace funds or 
programming. 

Space Do you have a 
space that is at 
least temporarily 
makerspace-
friendly? 

Assess your space to 
identify a space that 
could easily be 
converted on a 
temporary basis. 

Do you have a 
space that could 
permanently serve 
as a makerspace? 

Make your pitch with 
a clear plan, 
justification, and 
funding options. 

Users Do you know 
your users? 

Gauge user interest 
with one-time events. 

Will you collect 
feedback from 
users about their 
makerspace 
experience? 

Identify methods for 
collecting feedback, 
such as surveys, 
response cards, and 
conversations. 

Equipment Do you have 
access to 
technology for a 
makerspace? 

Gauge user interest 
with one-time events 
before making any 
large purchases. 

Do you have 
funding for 
technology to be 
used in a 
makerspace? 

Make sure purchases 
are aligned with goals 
as stated in strategic 
objectives and/or 
funding requirements. 

Evaluation Do you know 
how to measure 
the success of a 
makerspace? 

Measurements should 
be based on strategic 
objectives and 
funding requirements.

What methods will 
you use to measure 
success? 

Qualitative 
measurements must 
complement 
quantitative 
measurements. 


